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PLAN OVERVIEW 

Plan Type .............................................................. Unilevel 
Sales Volume……………………………… ......... Measured in retail sales points 
Bonus Volume ..................................................... Measured in bonus volume points 
 ............................................................................... 75% of SV for commissionable items 
Monthly Bonus Qualified Requirement .......... 400 PSV 
Commission Periods ........................................... Semi-Monthly (1st – 15th) – PSC only 
 ............................................................................... Monthly (1st – last day) – PSC and all other bonuses 
Term for All Titles of Sales Representatives ..... Consultant 
 

 
DEFINITIONS 

Each Consultant has a title.  The title signifies the highest position attained in the Compensation 
Plan (unless the title was lowered – see Maintenance section for details). 
 
While a Consultant may have previously earned a title, her paid-as title is the highest title for 
which a Consultant is qualified in a commission period.  The paid-as title may be the same as 
or lower than the Consultant’s actual title.  All Consultants are paid based on their paid-as title. 
 
Downline is a term used to describe the Consultants personally sponsored by a Consultant and 
all of the Consultants sponsored by them, etc. 
 
Upline is a term used to describe, as a group, the Consultant who is the sponsor of the 
Consultant and all of the sponsors of the sponsors until reaching the top of the genealogy, the 
Company. 
 
Enrolling Sponsor is the term given to a Consultant who introduces the opportunity to a new 
recruit.  The enrolling sponsor is identified as the sponsor on the application of the new 
Consultant.  The new Consultant is personally enrolled by her enrolling sponsor. 
 
Sponsor is the term given to the current sponsor (immediate upline) of a Consultant.  While a 
Consultant’s sponsor may change over time due to a sponsor’s deactivation, the enrolling 
sponsor will not change.  A Consultant is personally sponsored by her current sponsor. 
 
A level is a positional relationship between Consultants. 
 
A leg includes a personally enrolled

 

 Consultant and all of her downline Consultants.  If a 
Consultant with two or more legs deactivates, her enrolling sponsor will still have one leg; she 
won’t have two or more as a result of the Consultant’s deactivation. 

An active leg is a leg that contains at least one individual Consultant who is active in the 
current monthly commission period. 
 
A paid-as title ABC leg is a leg that contains one or more Consultants with the paid-as title of 
ABC or above in the commission period, where ABC is the name of one of your titles.  For 
example, a paid-as C4 leg is a leg that contains a Consultant who is paid as C4 or higher. 
 
Each transaction upon which commissions and/or bonuses are paid generates Sales Volume 
and Bonus Volume. 
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Sales Volume (SV) is the basis upon which title qualifications and activity requirements are 
measured.  SV is used to measure Personal Sales Volume, Group Sales Volume, and Downline 
Sales Volume. 
 
Personal Sales Volume (PSV) is the total of all Sales Volume credited to a Consultant in a 
calendar month.  PSV volume may be generated by orders placed with Du North Designs by 
the Consultant herself and/or by those who may purchase through the Consultant’s website. 
 
Fast Start Personal Sales Volume (FSPSV) is an accumulation of all of a Consultant’s personal 
sales volume during her first 100 days in her career with Du North Designs. 
 
Downline Sales Volume (DSV) is the sum of the Personal Sales Volume of the Consultant and all 
of the Consultants in the downline of the Consultant. 
 
Adjusted Downline Sales Volume (ADSV) is the sum of the Personal Sales Volume of the 
Consultant and all of the Consultants in the downline of the Consultant, with the limitation that 
at most 50% of a title’s DSV requirement is count from each leg of a Consultant’s downline.  
This field needs to be tracked in the monthly commission run for each Consultant for each 
compensation plan title.  In other words, there will be multiple ADSV values for each 
Consultant for each monthly commission period. 
 
Bonus Volume (BV) is the basis upon which all upline compensation is paid.  For each 
commissionable item, BV will be setup to equal 75% of the retail price. 
 
Personal Bonus Volume (PBV) is the total of all Bonus Volume credited to a Consultant in a 
calendar month.  PBV volume may be generated by orders placed with Du North Designs by 
the Consultant herself and/or by those who may purchase through the Consultant’s website. 
 
Fast Start Personal Bonus Volume (FSPBV) is an accumulation of all of a Consultant’s personal 
bonus volume during her the first 90 days in her career as a Consultant. 
 
Non-Commissionable Sales: Sales aids, kits, samples, items fully purchased with hostess credits, 
and items purchased at half-price are not commissionable items and do not generate SV or 
BV.  Items partially purchased with hostess credits will generate SV and BV on the portion that is 
not paid for with credits. 
 
A Consultant is Active when she has met any one of the following requirements: 

• at least $100 in PSV in the current monthly commission period 
• at least $200 over two consecutive monthly commission periods (this period and the 

previous consecutive period) 
• at least $300 over three monthly consecutive periods (this period and the previous two 

consecutive periods) 
• a Consultant’s enrollment date falls within this current monthly commission period or 

the previous two consecutive monthly commission periods 
 
Inactive is the term used to describe Consultants who are not Active. 
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Note: So that we can deactivate Consultants, outside of the commission run, we need to be 
able to generate a report that we can run for a three consecutive calendar month 
period that lists all Consultants who have been inactive for three consecutive calendar 
months, excluding  Consultants whose join dates are during or after the three month 
period. 

 
A Consultant is Bonus Qualified when she has at least $400 PSV in the current commission 
period.  Bonus qualified means eligible for multilevel compensation. 
 

ENROLLMENT OPTIONS 
 
Du North Designs will offer 4 different enrollment options for new Consultants.  A Consultant 
may order at most one of these packs which are available ONLY at the time of enrollment.  
One cannot order these packs at a later date. 

 
Options 2, 3 and 4 will generate volume which will count upon which new Consultants will earn 
Fast Start Free Product Awards, and upline Consultants will earn Fast Start Sponsor Bonuses and 
other forms of multilevel compensation. 
 
Important:  Consultants will not earn Personal Sales Commission upon these packs. 
 

TITLES & TITLE PROMOTIONS 
 
Title promotions are effective retroactively back to the first day of the month in which the 
requirements were met.  Title promotions will occur ONLY during the monthly commission run and 
will not be made during the semi-monthly commission run. 
 

                     
1  An active leg contains one Consultant who is active in a monthly commission period. 

Nbr Enrollment Option Company 
Cost of  

Contents 

Retail Value 
of Sales Aids 

Retail Value  
of Products 

Retail Value 
of Both 

Price BV SV 

1 Basic Pack TBD $32.25 $0.00 $32.25 $39.00 0 0 
2 Starter Adventure Pack $46.46 $32.25 $157.00 $189.25 $109.00 109 157 
3 Scaler Adventure Pack $87.92 $32.25 $424.00 $456.25 $275.00 275 424 
4 Ultimate Adventure Pack $215.53 $32.25 $1266.00 $1298.25 $759.00 759 1266 

Rank Paid-As Title Title 
Code 

  

Personal 
Sales 

Volume 
(PSV)* 

Career 
Personal 

Sales 
Volume 
(CPSV) 

Total 
Active 
Legs1

Types of 
Paid-As 
Title Legs  

Downline 
Sales 

Volume 
(DSV) 

Adjusted 
Downline 

Sales   
Volume 
(ADSV)** 

1 Consultant CONS 400 - - - - - 

2 Consultant 2 C2 400 1,500 - - - - 

3 Consultant 3 C3 400 1,500 2 2 of CONS - - 

4 Consultant 4 C4 400 1,500 4 4 of CONS 1,500 - 

5 Consultant 5 C5 400 1,500 4 2 of C3 3,500 - 

6 Consultant 6 C6 400 1,500 4 2 of C4 - 8,000 
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*   To be bonus qualified.            ** Maximum 50% DSV from any one leg. 

 
TITLE MAINTENANCE 

 
Title maintenance requirements must be met monthly in order to be paid at the level of one’s 
title.  If a Consultant does not meet the maintenance requirements for her title during a 
commission period, the Consultant will be paid at the highest title for which she meets the 
maintenance requirements. 
 
If a Consultant with a title of C5 or above fails to be paid at her title level for 6 consecutive 
months, the Consultant’s title will be lowered to that of the highest title for which the Consultant 
qualified during the 6-month period.  Titles will be lowered at the end of the commission run of 
the sixth consecutive commission period.  New titles are effective the first day of the following 
commission period. 
 
Consultants with a title below C5 will never have their titles lowered. 
 

FAST START FREE PRODUCT AWARDS 
 
The first 90 days in the career of a new Consultant are her “Fast Start Period.”  The Fast Start 
Period will start with the Consultant’s enrollment date and will last for 89 more days. 
 
All of the Personal Sales Volume (PSV) generated by a new Consultant during her 90-day Fast 
Start Period is her Fast Start Personal Sales Volume (FSPSV). 
 
New Consultants may earn Fast Start Free Product Awards as follows: 

 
 
 
 
 
 

 
Each Consultant may earn at most one each of (1), (2), and (3). 
 
Note: So that we can identify Consultants who have met Fast Start goals, outside of the 

commission run, we need to be able to generate a report daily that lists Consultants 
who have earned Fast Start Awards within a user-specified date range, so that winners 
can be notified ASAP.  Du North Designs wishes to call the winners to congratulate them 
either the same day they earn an award, or shortly thereafter.  They do not want to wait 
until the end of the month to call Consultants to congratulate them. 

 
 The desired report will include Consultant name, Consultant ID, phone number, award 

won, criteria for the award, and date award won. 

7 Consultant 7 C7 400 1,500 4 2 of C5 - 25,000 

8 Consultant 8 C8 400 1,500 4 2 of C6 - 65,000 

9 Consultant 9 C9 400 1,500 4 2 of C7 - 225,000 

Nbr Requirement Award 

1 FSPSV of 1,500 over days 1-30 Company selected products, retail value of $150 
2 FSPSV of 3,000 over days 1-60 Company selected products, retail value of $200 
3 FSPSV of 4,500 over days 1-90 Company selected products, retail value of $250 
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 Du North Designs will be responsible for shipping Fast Start Free Product Awards and for 

making sure a Consultant is not shipped the same award twice. 
 
 Winners will be notified ASAP.   
 
The retail value of the free items, when they are shipped, are to be counted by the direct selling 
software as taxable income to the new Consultant at the value of retail prices. 
 
To receive Fast Start Product Awards, a Consultant will first need to agree to pay sales tax on the 
retail value of these items (and possibly a shipping fee, if Du North Designs decides to charge a 
shipping fee) and provide a method payment before these awarded items are shipped, unless 
Du North Designs decides to pay the sales tax and shipping fees themselves for these items. 
 
If the direct selling software you will use does not support the automatic placement of items 
onto orders, Du North Designs staff will need to manually input orders containing the awarded 
products. 
 
Du North Designs staff will also need to manually track and input the retail value of the awarded 
items so that the value is included as taxable income when TB4A’s and 1099s are generated. 

 
COMMISSIONS AND BONUSES 

 
Personal Sales Commission 

 
All orders submitted to Du North Designs will be paid for at the retail 
price, including personal orders placed by Consultants. 
 
Personal Sales Commission (PSC) is the amount earned by a 
Consultant on party orders placed by the Consultant, on individual 
orders placed by her retail customers, and on product orders 
placed by a Consultant for personal use or resale. 
 
PSC is NOT earned upon the purchases of Enrollment Packs. 
 
There are no qualifications to earn Personal Sales Commission. 
 
Personal Sales Commission is the only bonus paid through the semi-
monthly commission run.  It is also paid through the monthly commission run. 
 
In the semi-monthly commission run, the rate for Personal Sales Commission (20% or 25%) will be 
based on the Career PSV of the Consultant as of the last day of the previous month.  The semi-
monthly commission run will not calculate title promotions. 
 
In the monthly commission run, however, title promotions will be performed before Personal Sales 
Commission is calculated. 
 
Orders upon which a 20% Personal Sales Commission is paid in the semi-monthly commission run 
will be processed a second time to calculate additional Personal Sales Commission if the Career 

Rank Title Code* PSC 
1 CONS 20% 
2 C2 25% 
3 C3 25% 
4 C4 25% 
5 C5 25% 
6 C6 25% 
7 C7 25% 
8 C8 25% 
9 C9 25% 
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PSV of the Consultant meets or exceeds $1,500 as determined in the monthly commission run. 
 
Example: 
 

a. A new Consultant places a $500 SV party order in her first semi-monthly commission 
period.  She earns 20% of $500. 

b. In the second half of the same month, orders placed by the Consultant and her 
customers generate a total of $1,000 SV.  Upon these orders, she will earn a 25% Personal 
Sales Commission because her Career PSV is $1,500 or more as of the end of this month.  
She will also be paid a 5% Personal Sales Commission on the $500 SV order that was 
processed in the semi-monthly commission run. 

 
Personal Sales Bonus 

 
Consultants with 1,000 or more in Personal Sales Volume in a 
calendar month will earn a Personal Sales Bonus which is 
calculated and paid upon a Consultant’s monthly PSV.  
 
 
 
Example: In January, Jill’s personal purchases and sales to retail customers together 

generated 1,100 PSV.  Jill earns a Personal Sales Bonus of 5% of 1,100 = $55. 
 
Here are some additional examples of 
Personal Sales Bonuses earned by other 
Consultants in a month, which vary based 
upon their monthly Personal Sales Volume: 
 
 
 
 
 

Fast Start Sponsor Bonuses 
 

To help reward the enrolling sponsor of a 
new Consultant for introducing the Du North 
Designs opportunity to a new recruit and for 
helping to train her, in the month in which a 
personally enrolled Consultant earns a Fast 
Start Product Award, the enrolling sponsor 
will earn a Fast Start Sponsor Bonus. 
 
If a Consultant is not bonus qualified, or is 
bonus qualified but is ineligible for a Fast 
Start Sponsor Bonus, the bonus will be 
retained by the Company.  It will not “roll-
up” to the next upline active or qualified 
Consultant. 
 
  

Personal Sales Volume PSB  
.01 – 999.99 0% 
1,000.00 – 1,999.00 5% PSB1 
2,500.00 + 10% PSB2 

Personal Sales Volume Pct Type Amount 
400.00 0%  $0.00 
800.00 0%  $0.00 

1,200.00 5% PSB1 $60.00 
2,000.00 5% PSB1 $100.00 
2,500.00 10% PSB2 $250.00 

Rank Paid-As 
Title 
Code 

Fast Start Sponsor Bonuses 

FSB1 FSB2 FSB3 

1 CONS $150 $150 $150 
2 C2 $150 $150 $150 
3 C3 $150 $150 $150 
4 C4 $150 $150 $150 
5 C5 $150 $150 $150 
6 C6 $150 $150 $150 
7 C7 $150 $150 $150 
8 C8 $150 $150 $150 
9 C9 $150 $150 $150 
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Team Bonuses 
 
Team Bonuses are paid on the Personal Bonus Volume 
(PBV) of downline Consultants to bonus qualified 
Consultants. 
 
As a bonus qualified Consultant, you can earn Team 
Bonuses on the PBV of up to four levels of your downline 
Consultants (TB1, TB2, TB3 and TB4).  
 
A level is a positional relationship between Consultants 
based on enrollment.  If A enrolls CONS who enrolls 
CONS, then CONS is on A’s first level and CONS is on A’s 
second level and CONS’s first level. 
 
 
If a Consultant is not bonus qualified, the bonus will roll up to be paid to the next bonus qualified 
Consultant.  However, if a Consultant is bonus qualified but is ineligible for a Team Bonus, then 
this Team Bonus will be retained by the Company.  It will not “roll-up” to the next upline active or 
qualified Consultant. 
 

Infinity Bonuses 
 
After the four Team Building Bonuses are paid 
out, Infinity Bonuses are paid on the BV of orders 
to upline Consultants. 
 
Associates who are paid at the title of C7 and 
above are eligible to earn Infinity Bonuses. 
 
If a consultant is inactive or not bonus qualified or is not qualified to earn an Infinity Bonus, the 
Infinity Bonus will “roll-up” to the next eligible Consultant.  This allows C7’s and above to earn 
deeper compensation. 
 
This is a three generation infinity bonus.  The maximum total payout is 3%.  Here is how it works: 
 
A paid-as C7, C8, or C9 earns a 1% IB1 Infinity Bonus on the PBV of her downline Consultants 
beginning with the Consultants below her 5th bonus qualified level and including all downline 
Consultants down to and including the first Consultants in a leg with a paid-as title of C7 or 
higher. 
 
A paid-as C8 and C9 also earns a 1% IB2 Infinity Bonus on the PBV of her downline Consultants 
beginning with the Consultants below these first Consultants with a paid-as title of C7 or higher, 
and including all downline Consultants down to and including the next paid-as C7 or higher in a 
leg (the second Consultants). 
 
A paid-as C9 also earns a 1% IB1 Infinity Bonus on the PBV of her downline Consultants beginning 
with the Consultants below these second Consultants with a paid-as title of C7 or higher, and 
including all downline Consultants down to and including the next paid-as C7 or higher in a leg 
(the third Consultants). 

Rank Paid-
As Title 
Code 

Team Bonuses 

TB1 TB2 TB3 TB4 
1 CONS 5% - - - 
2 C2 5% 2% - - 
3 C3 5% 3% - - 
4 C4 5% 3% 2% - 
5 C5 5% 4% 3% - 
6 C6 5% 4% 3% 3% 
7 C7 5% 4% 3% 3% 
8 C8 5% 4% 3% 3% 
9 C9 5% 4% 3% 3% 

Rank Paid As Title Code IB1 IB2 IB3 

7 C7 1% - - 
8 C8 1% 1% - 
9 C9 1% 1% 1% 
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DEACTIVATIONS 

On the first day of the month, Consultants whose join date is before the first day of the third 
previous month who did not have at least 300 PSV in total over the previous three consecutive 
months (that begins on the first day of the third previous month and ends on the last day of last 
month) will be deactivated. 
 
Example: Today is January 1.  Consultants who joined the company before October 1 and 

who did not have at least 300 PSV in total from October 1 through December 31 
will be deactivated. 

 
 If a Consultant joined on or after October 1, this Consultant will NOT be 

deactivated (because she is too new). 
 
When a Consultant is deactivated, the first level of these reclassified Consultants and the 
reclassified Consultant’s personal customers will be moved up underneath the sponsor of the 
reclassified Consultant.  The reclassified Consultant will order from the company at retail prices. 

 
REACTIVATIONS 

 
Deactivated Consultants who wish to rejoin the company within 90 days of their deactivation 
may rejoin as a Consultant by paying a $25 reactivation fee. 
 
Consultants whose reactivation date is more than 90 days old must complete a new Consultant 
Application and Agreement and purchase a new kit. 
 
Upon reactivation, a Consultant’s downline (Consultants and customers) is not restored.  All 
reactivated Consultants will resume their career with the beginning title of Consultant. 
 
All reactivated Consultants, those that pay $25 reactivation fee and those who purchase a new 
kit, will be issued a new Consultant ID.  Reactivated Consultants may participate in the Fast Start 
Program a second time.  When they do, Fast Start Sponsor Bonuses may be earned again by the 
sponsors. 
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Title Compensation Chart 

 

TASKS TO BE DONE 

 

 
 

 

Rank Paid-As 
Title 
Code 

Personal        
Sales 

Fast Start Sponsor 
Bonuses 

Team 
Bonuses 

Infinity Bonuses 

PSC PSB1 PSB2 FSB1  FSB2  FSB3 TB1 TB2 TB3 TB4 IB1 IB2 IB3 

1 CONS 20% 5% 10% $150  $150  $150 5% - - - - - - 
2 C2 25% 5% 10% $150  $150  $150 5% 2% - - - - - 
3 C3 25% 5% 10% $150  $150  $150 5% 3% - - - - - 
4 C4 25% 5% 10% $150  $150  $150 5% 3% 2% - - - - 
5 C5 25% 5% 10% $150  $150  $150 5% 4% 3% - - - - 
6 C6 25% 5% 10% $150  $150  $150 5% 4% 3% 3% - - - 
7 C7 25% 5% 10% $150  $150  $150 5% 4% 3% 3% 1% - - 
8 C8 25% 5% 10% $150  $150  $150 5% 4% 3% 3% 1% 1% - 
9 C9 25% 5% 10% $150  $150  $150 5% 4% 3% 3% 1% 1% 1% 

Task Assigned To 
1. Review this document.  Ask questions and request changes as 

needed. 
2. Provide Jay with a list of requested compensation plan titles 

and title codes (abbreviations). 

Du North Designs 

3. Create version 2 after feedback is obtained from Du North 
Designs. 

Sylvina 

4. Approve the plan design as complete (pending the Estimated 
Payout Spreadsheet) by emailing Jay to say that version v2 is 
accepted by Du North Designs. 

Du North Designs 

5. Create the Estimated Payout Spreadsheet. Sylvina 
6. Review the Estimated Payout Spreadsheet and adjust the 

parameters of the plan as needed. 
Sylvina and Du North 
Designs 

7. Create version 3 to reflect changes made to the Estimated 
Payout Spreadsheet. 

Sylvina 

8. Accept version 3 as the final version of the compensation plan 
technical design document. 

Du North Designs 

9. Discuss options for next steps to help Du North Designs further. Sylvina and Du North 
Designs 
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